
Dry Ridge Police Department 
 31 Broadway Dry Ridge, KY 41035 

Rick Kells, Chief 
 

  

TO:  Mayor and City Council 

 

FROM: Rick Kells 

 

DATE: 04/06/2015 

 

SUBJECT: Proposal for providing Police Services 

 

I believe under our existing contract with Williamstown Police along with the assistance from 
the Grant County Sheriff and the Kentucky State Police have done an exceptional job of 
shouldering the additional workload and demands without complaint. However I am concerned 
about the long term effects of the high workload if our staffing remains stagnant. 

 

The City of Dry Ridge is asking officers from other agencies, who are facing their own staffing 
and financial needs. Agencies are required to be more productive, and handle an increase of 
incidents in virtually all of the surrounding cities.  The increased work load will eventually 
deteriorate relationship and partnerships with our community. 

 

I understand the financial constraints facing the City if the Council reaches a consensus to 
increase the departments staffing. This change will take time to address and potentially many 
years to fully implement. 

 

As your Police Chief it is my responsibility to provide you all of the necessary information for an 
informed decision. This information is outlined on the following pages.  

 

Attachment A - Police Proposal FY 2015 -16 

Attachment B - Administrative Police Services 

Attachment C – Five Year Budget Layout 

 

 

 



 Proposal for Limited Law Enforcement Services 
                                                  FY2015-16-17-18-19 
 
BACKGROUND 
               
             The police department is proposing the creation of 5 full time patrol officers over the next 
3 years. 
 

Maintaining 24/7 coverage usually means one officer per shift.  This minimum staffing 
level will provide quick response times to calls for service and security patrols   

 
The City of Dry Ridge will require 4 full time police officers to maintain 24 hour per day, 

seven days per week police coverage (24/7).  Each full time police officers will work 40-hour 
workweeks, providing 160 hours of coverage. Eight hours per week will remain uncovered by 
the City of Dry Ridge Police Department. 

 
Adding vacation time, sick leave, training time, into the equation means that Dry Ridge 

would need to add one or more part-time officers or add a fifth full-time officer.  
 
 Employing part-time officers allows cities and towns to fill only the hours they require 

another office.  It also allows the employer to avoid full-time benefits, however, employing part-
time officers often raises other issues. Part- time officers are required to be certified. The 
officer’s priority must be with his/her regular job, and commitments to the other job will often 
create scheduling problems. 
 
 
DISCUSSION 
 
 

These officers would function as “community officers”, in that they become a part of the 
community and its daily activities and would expand their focus beyond traditional law 
enforcement work. 
 
 

It is understood that two officers cannot remain on active duty twenty-four hours per day, 
seven days per week.  The officers would schedule their hours around the times they are most 
needed.  Their scheduled hours would be flexible, allowing weekly or daily adjustment to meet 
the city’s needs.  For instance, a special event or project would require that an officer work a 
different part of the day than normally scheduled or require both officers to work at the same 
time.  The officers should be allowed to make these adjustments as needed, so long as the 
overall objectives of the city are being met. 
 

  However, it is critical that the wages be competitive enough to attract and retain officers 
who are experienced, well trained, self-motivated and willing to work flexible schedules.  
 

In addition to the hours the two officers are scheduled to work, they would rotate being 
“on call.”  The officers should be assigned a “take-home” car, police radio, cell phone.  The city 
and the officers would pre-define the types of calls that the officers would be called out on.  
 
 
 



 Proposal for Limited Law Enforcement Services 
                                                                    FY2015-16 
 
 SYNOPSIS 
 
STAFFING 
 
Two officers working at least 40 hours each per week. This would provide at least 80 hours of 
law enforcement presence each week.  The officers would rarely work at the same time.  The 
schedules would be flexible on a weekly, even a daily, basis.  The officers would rotate being 
“on call” for pre-defined emergency or high priority calls for service. 
 
EQUIPMENT 
 
Each officer would be assigned a “take-home” patrol car with normal police patrol equipment, a 
police radio, and a cell phone.  The city would also provide any equipment necessary for any 
non-law enforcement duties assigned. 
 
SALARY 
 
The salary level should be between $35,000 and $40,000 to ensure that the city could recruit 
and retain suitable employees. 
 
DUTIES 
 
The duties would include general law enforcement activities: 
 

Respond to calls for service 
Traffic control  
Traffic enforcement  
Accident investigation 
Criminal investigation 
Routine preventive patrols 

 
Additionally, the officers would be responsible for certain non-law enforcement related activities: 
 
            At the discretion of the mayor 

Periodic interaction with parks and recreation activities 
Coordination of special events 

 
 



ADMINISTERING POLICE SERVICES IN THE CITY OF DRY RIDGE 

 

1. INTRODUCTION 
This guide is intended to address the common questions being dealt with daily by elected 
officials responsible for providing municipal police service. In addition to satisfy the citizen’s 
expectation that resources and public funds are being used in the most cost effective manner. 

 

2. CURRENT POLICE SERVICES PROVIDED 

The community already operates its own department providing basic call response for police 
service, handling patrol responsibilities, investigation of crimes, and other services of 
importance to the community usually working five days a week for eight hour periods and on 
call if an emergency or major case develops.  The Dry Ridge Police Department could be 
described at this time as a limited service agency and reliance on other enforcement agencies is 
critical. 

The City of Dry Ridge has contracted with the Williamstown Police Department for dedicated 
policing service, a specific number of officers for a stated number of hours. The drawback is the 
local government control over assigned officers is limited. 

The City of Dry Ridge continues to rely on services that are not contracted, the county sheriff, 
and state police. The county sheriff or state police are not obligated to provide cities and towns 
with a specific number of officers or type or quality of service. 

 

3. DETERMING THE NUMBER OF OFFICER REQUIRED 

When deciding whether the department should provide 24-hour, 7 day week patrol coverage 
the following formula is used: 

                                Days 0ff                         (2 days per week) 

                                Vacation                        (5 days per year) 

                                Holidays                         (11 days per year) 

                                Training                          (5 days per year) 



                                Miscellaneous leave    (Death in family etc.) 

If you expect police to patrol eight hours a day, 365 days each year there would be a need for 6 
officers. The scheduling of time off for vacation, training and other leave requires the constant 
maneuvering of people from one position to the other in a police department of five or fewer 
officers with the goal of providing as much round the clock coverage as possible there is no 
flexibility, since it takes three patrol elements to provide round the clock coverage. 

 

4. BUDGETING 

A realistic budget is one which reflects appropriations that are within the municipality to fund 
unfortunately many do not know the true cost of police service. You will need experienced 
police officers to staff your department. If you are not able to match the salaries and benefits of 
the surrounding agencies you can anticipate problems attracting and retaining experience 
personnel. Keeping turnover to a minimum represents a significant cost savings to the 
department. Labor costs are the most significant part of a police budget. 

       The following is an example of a budget of a single police patrol officer in just labor costs. 

   Salaried                             at a pay rate of $17.79 an hour:                                         $37,000 a year 

  Pension/retirement         at a rate of 35.75 %                                                               $11,862 a year 

                                                                                                                              Total of     $48,862 a year 

*This is excluding such items as insurance and other benefits. Overtime and holiday pay. 

24/7           full time                   6 units           X              $48,862      =   $293,172 a year  

WILLIAMSTOWN POLICE are contracted to cover the city from 20:00 hours to 0600 hours 7 days 
a week. If you decide to replace them with you own units you would have to decide if they are 
going to be full time are part time. 

80 hrs      full time                    2 units            X               $48.862     =   $97,721   a year 

70 hrs     part time                   4 units             X               $28,800    =   $115,200 a year 

*Notes on part time officers:  all have to be certified police officers in the state, can work no 
more than 100 hours a month, and have to attend 40 hours of training a year. 

 



Williamstown police is currently getting $133,000 dollars for patrol in the City of Dry Ridge, it 
would cost the City of Dry Ridge that much in labor costs alone and that is not anticipating any 
increases of salaries and benefits. 

5. OTHER CONSIDERATIONS 

VEHICLES: A number of decisions must be made before acquiring vehicles. Will the city buy 
or lease?  If buying, will it be new are used?  Will the vehicle be a pool or take home?  Once 
acquired you must equip the vehicles. 

                 1      Police vehicle                    Year 2011                         $24,131.04 

*additional cost of equipment (radios, lights, ECT), maintenance, and fuel have not been 
included. 

EQUIPMENT: the patrol officer would have to be able to operate safely and efficiently and 
would require a certain basic level of equipment. Uniforms, radio, weapons both lethal and non 
lethal, body armor, miscellaneous 

                 1        Police officer                no standard cost               $7,000 

*additional cost of maintenance and replacement have not included. 

 

ANTICIPATING INCREASES: you are likely to incur increases in the following areas: 

* Cost of liability insurance 

* Training cost (mandates to comply with state and federal law) 

* Administrative cost (computers, office supplies, etc.) 

* In addition the increases in fuel cost and other operate expenses. 

* Facilities 

6. COMMUNITY DISATISFACTION WITH CURRENT SERVICES AND COST 

The community has desires for more personalized service, more police visibility, and lower 
costs. All are legitimate reasons for change but the bottom line is this: the community will need 
a growing tax base to support this type of police service. 



SUMMARY:  Labor cost to include salary and benefits + vehicle cost and equipment 
including maintenance and fuel + officer equipment including replacement and maintenance + 
training + administrative increases = $100,000 to $120,000 per officer per year. 

Not every circumstance is predictable and an occasional under or overfunding may occur within 
the operating budget which would have to be fixed annually.                               

 

 
 

 



PERSONNEL
Salaries 258,800.00$         
Benefits 97,000.00$           
Pension 75,785.00$           
FICA 18,214.34$           

Sub-Total: 449,799.34$         

EQUIPMENT
Sub-Total: 33,720.00$           

VEHICLE
Sub-Total: 108,000.00$         

Other Line Items
Sub-Total: 12,800.00$           

Total Budget: 604,319.34$      

Full Time 1
New Hires 5

Part Time Hire 1
Total Vehicles 4

2014-2015 Budget: 233,350.00$         

Increase of: 370,969.34$         

Budget 2015-2016

Includes:

This includes a Chief, 5 Officers and 1 Part Time officer. This has 5 officers having a 
Family Insurance Plan

This includes various officer's equipment. This is mostly a one time cost, until it 
needs replaced.

This includes fuel, maintenance and insurance allong with purchase of 3 vehicles 
for total of 4 cruisers.

Includes amount for Overtime & Administrative Supplies



PERSONNEL
Salaries 265,270.00$         
Benefits 97,000.00$           
Pension 77,679.63$           
FICA 18,669.70$           

Sub-Total: 458,619.33$         

EQUIPMENT
Sub-Total: 5,570.00$             

VEHICLE
Sub-Total: 104,000.00$         

Other Line Items
Sub-Total: 9,000.00$             

Total Budget: 577,189.33$      

Full Time 6
New Hires
Part Time 1

Total Vehicles 6

2015-2016 Budget: 604,319.34$         

Decrease of ($27,130.01)

Budget 2016-2017

Includes:

This includes a Chief, 5 Officers and 1 Part Time officer. This has 5 officers having a 
Family Insurance Plan, along with 2.5% increase in salary.

This includes various officer's equipment. This is mostly a one time cost, until it 
needs replaced.

This includes fuel, maintenance and insurance allong with purchase of 2 vehicles 
for total of 6 cruisers.

Includes amount for Overtime & Administrative Supplies

Decreased is reflect by not having to purchase equipment. (Gun, Vest, etc.)



PERSONNEL
Salaries 306,618.00$         
Benefits 115,000.00$         
Pension 93,337.14$           
FICA 22,119.27$           

Sub-Total: 537,074.41$         

EQUIPMENT
Sub-Total: 10,490.00$           

VEHICLE
Sub-Total: 99,000.00$           

Other Line Items
Sub-Total: 9,000.00$             

Total Budget: 655,564.41$      

Full Time 6
New Hires 1
Part Time 1

Total Vehicles 7

2016-2017 Budget: 577,189.33$         

Increase of 78,375.08$           

Includes:

Budget 2017-2018

This includes a Chief,6 Officers and 1 Part Time officer. This has 6 officers having a 
Family Insurance Plan, along with 2.5% increase in salary.

This includes various officer's equipment. This is mostly a one time cost, until it 
needs replaced.

This includes fuel, maintenance and insurance allong with purchase of 1 vehicles 
for total of 7 cruisers.

Includes amount for Overtime & Administrative Supplies

Increase is shown for hiring 1 full time officer. This allows for a dedicated 
investigator (Detective / Patrol Officer), and 2.5% salary increase.



PERSONNEL
Salaries 314,283.45$         
Benefits 115,000.00$         
Pension 93,337.14$           
FICA 22,119.27$           

Sub-Total: 544,739.86$         

EQUIPMENT
Sub-Total: 6,985.00$             

VEHICLE
Sub-Total: 91,000.00$           

Other Line Items
Sub-Total: 9,000.00$             

Total Budget: 651,724.86$      

Full Time 7
New Hires
Part Time 1

Total Vehicles 7

2017-2018 Budget: 655,564.41$         

Increase of ($3,839.55)

Includes:

Budget 2018-2019

This includes a Chief, 6 Officers and 1 Part Time officer. This has 6 officers having a 
Family Insurance Plan, along with 2.5% increase in salary.

This includes various officer's equipment. This is mostly a one time cost, until it 
needs replaced.

This includes fuel, maintenance and insurance for total of 7 cruisers.

Includes amount for Overtime & Administrative Supplies

Decrease is shown for difference in salary of the added officer in budget 2017-
2018.



PERSONNEL
Salaries 330,194.06$         
Benefits 115,000.00$         
Pension 98,062.33$           
FICA 23,239.07$           

Sub-Total: 566,495.46$         

EQUIPMENT
Sub-Total: 10,485.00$           

VEHICLE
Sub-Total: 104,001.00$         

Other Line Items
Sub-Total: 9,000.00$             

Total Budget: 689,981.46$      

Full Time 7
New Hires
Part Time 1

Total Vehicles 7

2017-2018 Budget: 651,724.86$         

Increase of 38,256.60$           

Includes:

Budget 2019-2020

This includes a Chief, 6 Officers and 1 Part Time officer. This has 6 officers having a 
Family Insurance Plan, along with 2.5% increase in salary.

This includes various officer's equipment. This is mostly a one time cost, until it 
needs replaced. This year Body Armor will need to be replaced. 

This includes fuel, maintenance and insurance for total of 7 cruisers. Increase due 
to replacing a vehicle. 

Includes amount for Overtime & Administrative Supplies

Increase is due to purchase of vehicle and 2.5% salary increase.



PERSONNEL
Salaries 338,448.89$         
Benefits 115,000.00$         
Pension 90,652.00$           
FICA 23,820.02$           

Sub-Total: 567,920.91$         

EQUIPMENT
Sub-Total: 7,085.00$             

VEHICLE
Sub-Total: 104,000.00$         

Other Line Items
Sub-Total: 9,000.00$             

Total Budget: 688,005.91$         

Full Time 7
New Hires
Part Time 1

Total Vehicles 7

2019-2020 Budget: 689,981.46$         

Increase of ($1,975.55)

Includes:

Budget 2020-2021

Decrease is shown because no equipment to replace. 

This includes a Chief, 6 Officers and 1 Part Time officer. This has 6 officers having a 
Family Insurance Plan, along with 2.5% increase in salary.

This includes various officer's equipment. This is mostly a one time cost, until it 
needs replaced.

This includes fuel, maintenance and insurance for total of 7 cruisers. Increase due 
to replacing a vehicle. 

Includes amount for Overtime & Administrative Supplies




